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Coming together is a Beginning
Keeping together is Progress
Working together is Success

-Henry Ford



De-Mystifying Grants
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Today We Will Not…

 Give away $$$

 Guarantee your grants will be 
approved

 Pretend we know everything

 Assume we know your every need 

 Tell you everything you need to know
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Today We Will…

 Provide tools and information to 
enhance your ability to obtain grant 
funds.

 Begin developing a supportive 
network of community leaders and 
grant professionals



Project Planning

Plan Your Work

Work Your Plan



Project Development

What to Expect...
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Project Development

What to Expect...

• Policy Changes

• Advice and feedback

• Misunderstandings

• Shifting priorities

• Territorial issues

• Lots of Questions

• Funding issues

• Delays

• Politics 

• Unexpected concerns
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Prioritizing the Project

 Is the project needed immediately, or can it wait?

Will the project benefit the entire community or a 
small segment of the community?

Will the project be self-supporting or easy to 
support in terms of operation and maintenance 
costs, or will it become a financial burden upon the 
community?



Prioritizing the Project

Are any funding programs available to finance 
the project now, which may not be available in 
the future?

 Is the project related to other projects? 

Does the project need to be constructed before 
another project can be constructed? 

Would it be logical to combine this project's 
construction with that of another project?



Do’s...

Goal: General statement depicting 
desirable outcomes

Objective: Specific action to be taken 
(who, what, when, where, how many) 

Project: Endeavor undertaken to create 
a solution to an identified need. 



Don’ts

Scope Creep: The inevitable and often 
unmanageable urge to keep expanding the 
scope of a project.

Innovicide: The process of systematically 
killing off any and all creative ideas.

Quinstant: Five time faster than an instant. 
The mythical timeframe people expect to get 
solutions for long-standing problems.

Krudzu: Uncontrolled proliferation of ill-
conceived and poorly executed projects that add 
no value. 



Project Action 
Plan 

Worksheet

Source: Appendix C 
A Toolbox for Grant Success



Needed answers…

Action:
•Establish
•Educate
•Develop
•Train
•Provide __?__
•Conduct__?__

Target Group:
•Location
•Age group
•Gender
•Socio-Economic 
•% of Population

Amount:
•% Increase/decrease

•Total # in Population

When:
•By Year 1

•By 4th Qtr

•By Specific Date



Community Commitment

 Community wide meetings, public hearings, 
petitions requesting written ideas, and 
suggestions about local needs

 Community surveys that identify the 
proposed project as a community priority

 Recommendations from committees which 
have been established for specific purposes



Community Commitment

 Planning documents; such as community 
comprehensive plans or strategic plans

 Local civic club meetings

 Community sponsored potluck dinners or 
picnics



Coming together is a Beginning
Keeping together is Progress
Working together is Success

-Henry Ford



Logical Grant Writing Process

1. Preparation

2. Request For Proposal 

3. Needs Assessment

4. Program Activities

5. Program Narrative

6. Goals & Objectives

7. Evaluation Criteria

8. Dissemination of 
Information

9. Time Lines
10. Budget
11. Project Summary
12. Appendices & Table of 

Contents
13. Proof & Polish
14. Follow-up



Preparation...

 Files / Office

 Vision or Case Statement

Goals & Objectives

 Programs & Services

 Audience Served

 Financials - Budget / Audit
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Governance

 Staffing

Where & How to Deliver Services

Organization Planning 

 Evaluation

Preparation...



History of Founding and Growth

 Endorsements

 IRS Tax Determination Letter & Form 990

 Annual Reports, Newsletters, News Articles

 Photographs

Preparation...



Again…

Plan Your Work & Work Your Plan

 Have a clear idea of your mission and your goals

 Know who you will serve and why they need 
your help

 Think about and develop a real plan about what 
you want to do

 Have some specific ideas about how you will 
carry out the plan



Again…

Plan Your Work & Work Your Plan

 Think about how you will keep track of what 
you’ve done so you can report on it

 Think about who will do the work

 Think about what resources you need to 
accomplish your goals

 Develop a plan and a timetable for yourself to 
write the proposal.



Notice of Funding Availability / NOFA

Solicitation for Grant Applications / SGA

Request For Qualifications / RFQ

Request For Assistance / RFA

Request For Proposal / RFP



RFP / RFA/ RFQ / NOFA / SGA

Read the directions

Read the directions again to verify 
key points & criteria

Read the directions and highlight 
key points & criteria



Request For Proposal / RFP

Determine Eligibility
 Does your project meet the goals of the funding 

organizations RFP

 Does your organizations meet the eligibility 
requirement (501 c 3, state, municipal, etc)

 Are there stated funding preferences and if so 
does your project fit

 Does your organization have a DUNS number 
and/or EIN number



“What lies ahead of us, or 

what lies behind us, is of little 

importance when compared to 

what lies within us.”

-Oliver Wendell Holmes



Elements of a

Formal Proposal

Cover Letter and/or Abstract and/or
Executive Summary

Cover Page or Form, if provided

Proposal Narrative + Budget

Supplemental Materials, if allowed



The Narrative

 Identification of Existing Conditions

 Explanation of Need

 Project Goals and Objectives

 Project Action Plan



Existing Conditions & Needs

State the issue

Identify supportive information

The Need Statement presents facts and evidence to support the need for the project (program) 
you are proposing. It also establishes your organization as being capable of addressing the need.

An Effective Needs Statement…
•Describes the target populations to be served 

•Defines the community problem to be addressed 

•Is related to the purposes and goals of your organization 

•Includes quantitative and qualitative documentation and supporting information 

•Does not make any unsupported assumptions 

•Describes the situation in terms that are both factual and of human interest



Existing Conditions & Needs

The Need Statement presents facts and evidence 
to support the need for the project (program) 
you are proposing. It also establishes your 
organization as being capable of addressing the 
need.

State the issue

Identify supportive information



Project Goals and Objectives

 The description of your program should describe 
and discuss the potential benefits to the 
population/community being served. Your 
program will serve as a means to an end. 

 As you develop your program is essential that 
you keep your goals clearly in mind and stay 
focused on those goals as continue your 
planning process



Project Goals and Objectives

GOAL STATEMENT:
 A general statement of what you want to 

accomplish

 deals with one issue

must be understandable

must be realistic

 represents a desired result



Project Goals and Objectives

Goals are general non-measurable 
statements which describe desired results of 
your program. When developing your goals be 
certain that you list them in order of priority or 
importance. Be certain that your goals address 
the intent of the fund source to which you are 
submitting an application.



Project Goal Examples

1. Increase student achievement in 5th grade 
mathematics. 

2. Prepare students for post-secondary 
education. 

3. Provide students with the knowledge and skills 
needed to obtain an entry level position in the 
communications field. 



Project Goal Examples

4. Provide students with an introduction to the 
various aspects of education and employment 
in the architectural profession. 

5. Reduce violence on school campus. 

6. Increase parent involvement. 



Project Objectives

 An objective is a specific, measurable condition 
that must be attained in order to accomplish a 
particular program goal. 

 Program objectives are derived from program 
goals and are developed for each of the major 
instructional elements in a specific program. All 
effective objectives have three components: 
 a condition;
 a performance; and 
 a criterion statement. 



Project Objectives Examples

 SMART Board technology will be 
purchased and placed in all 5th grade 
classrooms at Spring Creek Elementary in 
an effort to increase student engagement 
in the learning process as measured by 
T4S results.



Project Objectives Examples

 All Spring Creek Elementary 5th grade 
students who fell in the 3rd and 4th 
quartiles in the content area of math in 
Spring 2008 will increase scores by 10% 
as measured by Nevada Spring 2009 CRT 
results. 



Project Objectives Examples

 100% of Spring Creek Elementary 
teachers will be trained in Professional 
Development Communities by Fall 2008



Action and Results

Action Steps
1. Activities (Tasks): Describes the steps to be 

taken to achieve the objectives in your grant. 

2. Persons Responsible: Indicates the 
individuals responsible for completing project 
tasks. 

3. Resources Needed and Available: A 
listing of agencies and other individuals who 
should be contacted or who might be helpful 
in getting the grant project tasks done. 



Action and Results

Action Steps
4. Budget Available: Describes actual 

revenues and expenditures that will be 
necessary to achieve the goals of your grant 
project or program. 

5. Time Frames (Completion Date): Describes 
when the grant project tasks will be 
completed. 



Need, Goals, Action, Results

Goal of this Activity:

Objective of this Activity:

What are the 
Activities?

Who will do it?
Person 

Responsible

Resources 
Needed 

and 
Available?

Budget
Available

Completion 
Date



Grant Budget

The budget only represents a 
preliminary estimate of the cost of 
your project, budgeted amounts 
should be as specific as possible.

The budget is comprised of two 
major parts: 

 Budget Narrative 

 Budget Summary 



Budget Summary & Narrative

Grant Line Item Budget

Cost
Category

Grant 
Applied for

Other State or 
Federal Funds

Local Cash
Contributions

In-Kind
Contributions

Labor

Fringe Benefits

Travel / Per Diem

Facility Exp.

Supplies

Equipment

Rental

Contractual

Insurance

Other

Indirect Cost

Total



Budget Narrative

 A budget narrative describes each of the 
budget categories. The budget narrative 
should be stated in broad terms, yet allow 
the reader an accurate understanding of 
the budget. 

 Each budget category should be explained 
in as much detail as possible. Be specific. 



Budget Narrative Example

The following are quoted freight costs from 
Alabama Outport Transportation 
Association, obtained on 12/12/91. 

Item Weight Rate Cost 
Lumber 30,000 bft. 4.00 per 100# $1,200.00 

Concrete 90,000 bft. 2.93 per 100# $2,637.00

Rebar 705 bft. 12.60 per 100# $      88.83 



Budget Narrative Example

Insurance: C.H.I. of Alabama, Inc. 
Project insurance is calculated at 
approximately $288 which represents 
Workmen‘s Compensation based on 12 
percent of the wages of $2,400. 



Budget Narrative Example

Rental Equipment: Bulldozer, front-end 
loader, and dump truck to be rented from 
Canyon Village. Total of 160 hours at $75.00 
per hour equals $12,000. The examples 
relate to the 



Get the Biggest 

Bang for a Buck

Leveraging funds

Percentage and/or In-Kind Match 
(sometimes required)

In-Kind Match

Dollar for Dollar Match



Submit Your Grant

Cover Letter and/or Abstract and/or
Executive Summary

Cover Page or Form, if provided

Proposal Narrative + Budget

Supplemental Materials, if allowed



Wrap Up

Make sure the application is neat, 
complete, accurate, convincing, and 
sent in on time.

Conduct on-going capital 
improvements project planning.

Provide detailed, specific, and 
descriptive grant applications.



Wrap Up

Carefully prepare the grant 
application design.

Be courteous, but persistent while 
lobbying for your project.

Pay attention to all details in the 
grant application process, including 
grant reporting, financial 
management, and records 
management.



If You Are Not Awarded

Don’t get discouraged

 Competing against lots of grants

 Review the awarded projects

 Try again

Request Comments

 Call the program manager

 Review the comments

 Start planning for next grant cycle



If You are Awarded

Celebrate!

‘cause the work is just beginning



Grant Agreement

 A beginning and ending date

 The amount of grant funds provided, as 
well as the amount and source of other 
funds committed to the program or project

 A detailed project description outlining the 
scope of work to be completed

 A detailed budget for implementation of 
project activities



Grant Agreement

 The schedule for implementation of project 
activities

 The general and/or special terms and conditions 
associated with the grant

 A schedule for submitting financial reports and 
program reports. 

 Set up a Calendar of deadlines
Reporting deadlines
Benchmark deadlines
Project timeline



Toot Your Own Horn

 Send them photos of the completed facility 
together with letters of thanks, or perhaps 
a council resolution.

 Be appreciative. 

 Send a prompt "thank you” to helpers and 
donors. 



Toot Your Own Horn

 If you have an official completion or 
opening ceremony, it would be a good idea 
to invite key grantor agency people and 
your legislators.

 Your community or organization might 
want to award a certificate of appreciation 
to benefactors at community events. 

 Special gifts can be impressive such as 
large photos, plaques, or a packet of hand-
written "thank you” cards from community 
leaders, etc.



Grant Sources

Private Corporations

Foundation Funds

State Government Funds

Federal Government Funds



Private Corporations and Foundations 

Corporations and Corporate Foundations 

$12.7 Billion





Grants

Alert



Foundation and Corporate Giving

Four excellent sources of information:

 Alabama Giving 

 Alabama Association of Nonprofits

 The Foundation Center (publishes The 
Foundation Directory)

 Congresswoman Terry Sewell’s Grant Alert



Alabama 

Giving

http://www.alabamagiving.org

http://www.alabamagiving.org/


Alabama 

Association 

of 

Nonprofits

http://alabamanonprofits.org

http://alabamanonprofits.org/


Foundation 
Center 

http://foundationcenter.org

http://foundationcenter.org/


Community Foundations 



Types of Federal Funding

The three types which are normally 
used when federal funds are involved 
are:

Cooperative Agreements

Contracts

Grants



Federal Grants

Discretionary Grants
Given directly to organizations for 

services

Competitive awards

Published in the federal register

Project specific and time sensitive



Federal Grants

Formula or Block Grants
Based on specific calculations for awards 

to state, county and city government

Grants may be made to units of 
government to fulfill the mission of a 
federal program

Awarded for continuing activities

Are not for a specific project



Grants

Federal Funds

Congress Passes a Law

Politics Concerns Events

(1) Status; (2) Appropriations

Interpret Statute & Establish Operating Rules 
Responsible 

Agency & OMB

$ Funds $

State

RFP

Grants

$
Held

In-state award of 

Application Process

Block Grant or Other Grant to State



Federal Funds

 Federal Register 
 www.gpoaccess.gov/fr/index.html

 Rural Information Center
 www.nal.usda.gov/ric/

 Catalog of Federal Domestic Assistance
 www.cfda.gov

Grants.Gov
 www.grants.gov

Firstgov
 www.firstgov.gov 

http://www.gpoaccess.gov/fr/index.html
http://www.nal.usda.gov/ric/
http://www.cfda.gov/
http://www.grants.gov/


USDA



Community Facilities Programs

Health Care

Public Safety

Public Services



Examples of 

Community Facilities

 Police/Fire Stations

 Fire & Rescue Equipment

 Courthouses

 Jails

 Municipal Buildings

 Schools

 Hospitals

 Medical Clinics

 Nursing Homes

 Assisted Living/Group Homes

 Airport Improvements

& Buildings

 Child Day Care 

 Adult Day Care

 Libraries

 Museums

 Fairgrounds

 Animal Shelters

 Bridges/Roads

 Cemeteries

 School Buses

 Street Maintenance Equipment

 Industrial Park Acquisition and 
Improvements 



Rural 

Business and Cooperative Programs

Since 2001, USDA Rural 
Development has funded:

• $7.1 billion in loans to more 
than 74,000 businesses.

• $212 million for 1,336 
investments through 
cooperative programs, 
including value-added 
producer grants.



Rural 

Utilities Programs
Since 2001, Rural Development 

has invested:

• $26 billion for electric transmission 
and distribution lines and 
equipment, serving more than two 
million new customers 



Rural 

Utilities Programs
• $6.7 billion on telecommunications 

infrastructure, extending 
broadband capacity to more than 
2.2 million rural residents

• $10.6 billion on community 
infrastructure, funding more than 
8,465 water and wastewater 
projects









Local Resources

Regional Councils of Government

Communication

Planning

Policymaking

Coordination

Advocacy

Technical assistance

http://www.alarc.org

/

http://www.alarc.org/


State Grants

 Department of Public Safety

 Governors Faith Based and Community Initiatives 
(Technical Assistance) 
http://www.servealabama.gov/2010/default.aspx

 ADECA www.adeca.alabama.gov

 ADEM http://www.aeconline.org/ademrcgrants

 Alabama Arts Council 
http://www.arts.state.al.us/grants/index-grants.html

 Auburn University ECDI-Rural Alabama Initiative

 RC&D Councils of Alabama 
http://www.al.nrcs.usda.gov/programs/rcd/index.html

 Congresswoman Terry Sewell www.sewell.house.gov

http://www.servealabama.gov/2010/default.aspx
http://www.adeca.alabama.gov/
http://www.aeconline.org/ademrcgrants
http://www.arts.state.al.us/grants/index-grants.html
http://www.arts.state.al.us/grants/index-grants.html
http://www.arts.state.al.us/grants/index-grants.html
http://www.al.nrcs.usda.gov/programs/rcd/index.html
http://www.sewell.house.gov/


The Alabama Department of 

Economic and Community Affairs

 Our telephone number is (334)242-5591

 www.adeca.alabama.gov/default.aspx

 Our mailing address:
P.O. Box 5690 
Montgomery, Alabama 36103-5690

401 Adams Avenue
Montgomery, Alabama 36104



Questions?

Together All is Possible


